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2026 ANNUAL IMPLEMENTATION PLAN
	

	School Priority 1
	All Prep students to be reading at level by the end of their first year of schooling.
	Monitoring  

	
	
	Term 1

	Term 2
	Term 3
	Term 4

	Link to school improvement strategy:
	Maintain the current focus on reading and writing and regularly identify opportunities for further precision.

	Strategy/ies
	Embed a phonemic awareness program for Prep.

	Actions: including Responsible role(s)
	Resources 

	Principal
· Ensure that planning meets the K-12 requirements.
· Ensure staff access to appropriate PD aligned to the departments to the departments model of reading through the curriculum. 

Teacher 
· Attend and apply learning from PD through their planning and teaching.
· Monitor student progress and differentiate accordingly. 
· Explore the use of the Year 1 phonics screener to measure student progress at the end of their first year. 

Teacher Aide
· Reading PD through EFI. 
· Involvement in Literacy Continuum tracking and goal setting
· Delivery of reading routines
	· Department's Reading Through the Australian Curriculum portal
· SEOC
· Russell River Cluster Moderation

	End of Year Success Criteria
	Measures

	Performance:
· All students reading progress to be monitored termly using school-based assessment. 
· Each student’s termly assessment meets or exceed their previous terms results. 
· Students meet Year 1 phonics checklist expectations (forecasting for 2027)

	
	
	Behaviour:
Prep students will read age-appropriate texts.

Staff can/will: 
· Deliver well prepared lessons aligned to the Department’s approach to reading.
· Adjust pedagogy based on student data.

	
	Artefacts
	Three Levels of Planning
Student progress monitoring tools

	Approvals  
[image: ]This plan was developed in consultation with the school community and meets school needs and systemic requirements.
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Principal	P&C/School Council	School Supervisor
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